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President’s Note

“Give thanks to the Lord, for he is good, his love
endures forever. Let the redeemed of the Lord
tell their story,” Psalm 107:1-2.

God is writing a grand story as he works to change
lives and transform nations. His narrative is intensely
personal, touching every aspect of our lives. Yet it
also encompasses the world, as he moves with life-
changing hope to people of all kinds in every place.

In God's unfolding story, One Challenge comes
alongside leaders and churches by invitation.
Walking side by side, we encourage influencers
to imagine what God has in his heart for their
communities, cities, and nations. Together, we
discern how he is moving and partner to multiply
disciples, ministries, and movements among
unreached people and places.

Imagine the day when God writes the final chapter
of his story. We can't see the end just yet, but the
conclusion is drawing nearer. Here are fresh pages
in the story God is writing through your teamwork
with One Challenge.

Dr. Dean Carlson
One Challenge President
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One Challenge

The body of Christ in unity bringing
God's transforming love and hope to
all people.

We serve, equip, and connect the body
of Christ and its leaders to advance
God's kingdom among all people.

We ask how God is at work, then
assist the body of Christ to bring God’s
transformation to lives, communities,
and nations.



Guiding

One Challenge seeks to be
obedient to Christ, rooted
in Scripture, growing into
his likeness in servanthood,
humility, and authenticity.

CHARACTER

Understanding that
inspiration is found in the
Lord, OC values innovative
risk-taking. Through his
creativity, we experience
freedom in grace.

CREATIVITY

One Challenge values

the whole body of Christ

and engages in strategic
partnerships. OC collaboration
comes from the conviction
that the whole is greater than

COLLABORATION Principles




Minisiry

Austria Indonesia Singapore
Brazil Italy South Africa
Canada Mexico South Korea
Chile Mongolia Spain
Colombia Mozambique Taiwan
France Myanmar Ukraine
Germany Peru United Kingdom
Guatemala Philippines United States
Hong Kong Portugal Zimbabwe
India Romania 15 unnamed countries

Bolded countries represent mobilization centers.

Impact



Global Alliance

e Brazil

e Canada

e Colombia

e Guatemala
e Hong Kong
e India

e Indonesia

e Philippines
e Singapore

e South Africa
e Spain

e Taiwan

e RCe UK. U.S.

WHAT IS
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RESIDENT AND
IMPACT MINISTRY
COUNTRIES

WHAT IS
THE OC GLOBAL ALLIANCE?

The OC Global Alliance (OC GA)
is an association of 15 sending
centers spread across the
world that share a common
vision, mission, values, and
strategy. This commitment to
partnership multiplies the love
of Jesus to grow new believers
in the global church.

responsible to their boards.

A MOBILIZATION CENTER?

A mobilization center (MC) is a team
engaged in the mobilization and
deployment of international or cross-
cultural mission workers to other areas
or other cultural/linguistic groups.
They function independently from the
other MCs and are accountable and

—— HOWDOES ——
THIS BENEFIT THE KINGDOM?

Each member of the OC GA
chooses to work together in
humility, unity, trust, and love
to maximize our capacity to
develop leaders and multiply
churches to disciple all
nations. We learn from each
other and have opportunities
to help each other, therefore
increasing kingdom impact.




Helping Mission Kids Grow

Closer to Christ

When thinking about mission
kids (MKs), it's easy to assume
they have a solid faith, love living
cross-culturally, and quickly
adapt to new environments.
Often reality is different!

Just like typical young people,
MKs face challenges. Although
they have heard the gospel,
some have not accepted it.
Often, they are angry with
God for taking them away
from their friends and family
pack home. Some MKs live at
a boarding school, like Black
Forest Academy (BFA) in
Germany. While they have
the freedom of being on their
own, this is mixed with added
responsibility and loneliness.

Staff members at BFA, and
similar international schools,
mMust step up to meet these
challenges by being more
than just educators.

They listen and counsel
students as they grow through
change, difficult questions, and
struggles. They strive to love
students as Christ loves them.

BFA serves families in over

40 countries to provide their
students with a quality, Christian
education. They equip students
to grow and influence their
world through biblical thought,
character, and action. One
Challenge has a longstanding
partnership with BFA, where
three OC families currently serve.

Schools like BFA grow God's
kingdom in two unigque ways.
First is through the direct impact
of investing in the spiritual

and academic growth of each
student. BFA sets students

PRAYER

Pray for MKs, both at
BFA and around OC's
world, that they will
experience Christ's

love. Pray for Brandon
and Jana, and others at
BFA, that they would
have wisdom in how
to guide the students
under their care.

up for success in their next
stages of life by providing a
spiritual, social, and academic
foundation that will allow
them to thrive.

Secondly, providing quality
education for MKs allows their
parents to work in countries
where there may not be
adequate education options for
their kids. BFA helps families
stay on the mission field and
indirectly grows the kingdom
through the work of mission
workers serving globally.

Brandon and Jana joined OC
and the BFA community in 2021.
Brandon is a resource teacher
helping students in special
education and learning support,
and Jana is a guidance counselor.
As a resource teacher, Brandon
often works with new students,
many who are in ninth grade.
Jana also volunteers as a small
group leader of ninth-grade girls.

Brandon and Jana enjoy guiding
them in this critical transition to
a new school.

“At the beginning of the year,

a lot of these students were
incredibly shy, and it made for
tough conversations,” Brandon
says. “But as the year has
progressed, we were able to
witness walls coming down and
students initiating conversations
and tough discussions as well"

Safe people and safe places

are important for any kid. For
mission kids, many find TRUE
belonging at schools like BFA.

“BFA is a school — and academics
are, and always will be, high

on the list — but so is spiritual
growth and discipleship,”
Brandon says. “That makes a
world of difference as we truly
invest in the next generation,
not only of citizens of the

world, but as Christians.”

[l



Care Across a Ritchen ‘lable

Changing one word in a
question can make a world
of difference. Attitudes
change when we shift from
“*“What are you doing?” to
“How are you doing?”

Brazilian mission workers
serving in North Africa and the

Middle East can be discouraged

by the “what” question. The
progress in these countries can
be slow. It can feel defeating.
But, if they are reminded of
the broader perspective, they
can see how much they've
accomplished.

In two doctoral dissertations
written in the past five years,
Latinos on the mission field
listed “someone there
to listen to us” as their
greatest need.
Listening —
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with compassion, without
judgement — and feeling heard
and understood are coveted,
healing, and empowering gifts.

Ted and Claudia, One Challenge
workers based in southern
Spain, come alongside 300
Brazilian workers to care for
them. They travel around the
world to sit across kitchen
tables and listen. Because Ted
and Claudia speak Portuguese,
these mission workers can
share, pray, and be encouraged
in their heart language.

Ted and Claudia help them see
their progress. They remind
workers of the linguistic and
cultural mastery they've
achieved. They pray for them.
They help them look back,
seeing what the Lord has done
and help workers cultivate
thankful hearts.

“We feel like we are lifting up
the arms of the weary so the

battle may lbe won by

the Lord, as Aaron

— PRAYER ——

Pray for these couples as
they care for weary workers,
that the Lord would bring
new life through them.

Pray for peace that passes
understanding for these
Brazilian mission workers
serving in difficult places.
Pray God will use them to
grow his kingdom.

and Hur did,” Claudia says.
“Moses was a great and godly
leader, but he needed a little
help, too.

One hopeful goal has been

to see a retreat open outside

of the region for Brazilian
workers. Many workers serve on
shoestring budgets and can't
afford costly retreat centers.
Arlete and Luis, members of
Sepal Brazil* just opened their
seaside home in Portugal for
workers to come for a restorative
and encouraging time together.

“‘One young couple arrived
at our home ready to give up
everything — ministry, future,

leadership,” Arlete says.

“We welcomed them with
understanding and pastoring
through member care. We
saw the couple leave with
renewed hope and ready to
change what was needed

to continue serving God."

Weeping with those who
weep. Rejoicing with those
who rejoice. God is using

OC and Sepal workers to

be his channels of blessing,
breathing new life into weary
workers. What an honor and
blessing to watch God at work.

*Sepal is the name of One Challenge
in Latin America.



Africa-wide Paritnership
Resulting in Gospel Impact

The Movement for African
National Initiatives (MANI)

is a network of networks
representing the whole body
of Christ —embracing local
churches, denominations,
mission organizations, and
NGOs. It fosters cooperation,
collaboration, shared projects,
and mutual encouragement.
Its aim is to reach those who
have not yet heard the gospel.
Through partnership, the
results are exponentially greater
than what one local church or
denomination can produce
on its own.

One Challenge workers have
pbeen involved since MANI's
beginning, privileged to

work alongside top African
leaders in its development
and actualization. Taking the
posture of servant partnership,
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OC has developed a deep,
trusting relationship with

the African church. Through
friendship, OC partners

with pastors and leaders so
they can mobilize their own
people toward evangelism,
discipleship, and multiplication
of local congregations.

“It's a privilege for OC to be
invited into deep levels of
heart connection with major
influencers,” says Dean Carlson,
One Challenge president.
“We've been enriched by

a shared journey and have
learned much from their lives.”

Dean has served on the MAN|
Continental Team since 2005,
first as MANI Southern Africa
Regional Coordinator and now
as International Liaison.

PRAYER

Pray for the
partnership of MANI,
that many would hear
the gospel and be
transformed by the

love of Christ. Pray

for more opportunities
to partner effectively
within the continent

of Africa, reaching the
nearly 1,000 Unreached
People Groups.

OC mission worker Barbosa
Oliveira served for 11 years as the
Regional Coordinator for the
Portuguese-speaking countries
of Africa and now works
alongside the new coordinator.
OC associates Jon Lewis and
Mario Li Hing also serve on the
Continental Team.

OC workers help leaders
through coaching, training,
coalition-building, and servant
partnering. “One exciting
development was a research
project that has documented
nearly 1,000 Unreached People

Groups within Africa,” Dean says.

“MANI has drawn the attention
of the African church to the
least-reached among them.”

The impact of MANI is
illustrated well in the ministry
of Emmanuel, the main
evangelical leader in his
country. In 2008 Emmanuel

participated in a MANI training
in Johannesburg. In his words,
after his first connection with
MANI, “My life and ministry
weren't the same.” Today, he
leads his denomination, is a
young pastor of great influence
in his country, and has been a
catalyst to bring pastors and
leaders together, fostering
greater ministry effectiveness.

“It wouldn't have ever happened
if it was not for MANI and

the time spent with mission
workers both in Johannesburg
as well at the continental
gatherings in Abuja, Nigeria,
and Addis Ababa, Ethiopia,”
Emmanuel says.

The Lord of the Harvest has
used both MANI and OC
in the lives of Emmanuel
and so many other leaders
as they seek to reach their
nations with the gospel.
15



Imagine — How Vision Became

Reality in Cuba

“You are the answer to my
prayers!” exclaimed Tony, a
church planter in Cuba.

Ric, a One Challenge mission
worker who is the head of
Sepal USA, was struck by this
greeting. Although Ric usually
didn't pay much attention

to these comments, on this

occasion it inspired him to help.

A new partnership began.

The Holy Spirit had given Tony
a vision for a training center for
pastors, mission workers, and
future leaders in Las Martinas, a
remote village about four hours
east of Havana. Ric has come
alongside Tony to help him
imagine how this vision could
become a reality.

In rural Cuba public
transportation is limited

— usually only bicycles or
“arafnitas” (horse-drawn
buggies). Since rural areas

do not have hotels or places
to gather, any training for
pastors, church planters, and
leaders takes place in Havana
or other major cities. Getting
there can take attendees two
days of travel.

Imagine how a training center
in this rural community could
offer extended training, with
enough room to host 70
students, and be a facility for
impact or conference-style
training closer to where these
pastors live. Also, people in rural
areas are more receptive to
the gospel. Being away

— PRAYER —

Permits, funds, and
materials are critical

to completing the
building project. Pray
for Tony and Eduardo
as they lead, and Ric as
he provides mentoring.

from Havana allows for more
freedom, further away from
the restrictive capitol.

By increasing access to
training outside of major cities,
more people will be equipped
to make disciples and plant
house churches.

This vision is now becoming

a reality. Ric has spent time
training and mentoring
Eduardo, Tony’s son. Eduardo
will be the main trainer at the
facility. The Lord provided a
large lot next to Tony's house
and provided the funds for the
purchase and beginning the
renovation of the buildings.

This is just one exciting
development in Cuba. The
Lord is sending mission
workers from Cuba to places
Americans would never

be welcomed. Bruce, OC's
director of Central Asia, the
Middle East, and North Africa,
is partnering with another
organization to help grow this
Cuban mission movement.

The Lord is at work in Culba,
reaching people within the
nation and beyond its borders.
The Holy Spirit guides at every
stage - the initial imagination of
what could be and by providing
people, funds, etc,, to make
visions a reality.



Multipying Ministry Cenlers
Amid COVID Limils

Wahid* and his two teammates
(from one of eight teams of an
OC CA mobilization center in
their country) were frustrated to
tears. New believer groups had
multiplied very quickly in several
Unreached People Groups
(UPGs). But further growth was
blocked by three COVID-era
obstacles:

1. Many believers were
unemployed and hungry,
and many
had died of COVID.

2. Lockdowns and face-to-
face restrictions stopped
them from mentoring
volunteer leaders and
empowering them for
further muiltiplication.

3. Donations decreased
while human needs
for food and necessities
increased. Another
unexpected financial
strain was the
cost of shifting to
online ministry.

The first obstacle was how to
meet the immediate needs

of hungry and unemployed
believers. Wahid's mentor Wali
(from the same mobilization
center) helped them develop
strategies to create jobs in a
COVID-broken economy. For
example, fishermen couldn’t
sell their fish because markets
were closed. In response, city
believers bought their fish and
marketed them online. Other
believers bought portable ice
chests so they could deliver fish
on their motorcycles. Together,
they created thousands of jobs.

Second, Wahid and teammates
wished to mentor and continue
to train leaders, but COVID
blocked face-to-face ministry.
They pivoted to online ministry,
learning new media skills from
an OC partner. They evaluated
their progress quarterly and
improved their online follow-up
fromm UPGs who responded to
the media programs.

PRAYER

Praise the Lord for
the many who have
come to Christ! Pray
for these leaders as

they disciple, train,
and multiply local
believers. Pray for
more people to
come into the loving
arms of the Savior.

They trained eight young
people, who led 1,200 to the
Lord online in two years. Of
these people who came to faith
online, 167 live in three UPCs.

When COVID protocols
loosened, Wahid and his
teammates hoped to increase
in-person ministry, as well as
to send out more workers.

But they met another obstacle,
the need for more funds.

Donations had decreased, so
Trevor (a One Challenge U.S.
mission worker) prioritized
Generosity Training (seven
biblical principles of giving)
for six months. Multiple
groups used this training,
resulting in 3,000 believers
trained. As they began giving
more, Wahid realized they
had enough money to send
more mission workers.

The multiplication model
worked like this: They chose
20 leaders of believer groups
as mission workers. (A criterion
for selecting them was that
their groups had multiplied
twice into other groups.
Meaning these 20 men were
spiritual “grandfathers.”) They
committed to mission service
for one year. Trevor helped
Wahid develop intended
outcomes and a finance plan.

Multiplication works! In one
year, these 20 mission workers,
fromm UPGs, led 920 to the Lord
in six generations of groups.
They will soon return, leaving
behind local leadership teams.
Working together, Wahid and
his team, with mentoring from
OC workers, multiplied jobs,
funds, and mission workers!
Praise the Lord!

*All names have been changed
for security.
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Get Involved

GO

Is the Lord calling you or someone
you know to serve in ministry?
We'd love to chat! Contact us at
OneChallenge.org/GO

GIVE

If God is leading you to
support us financially,

you can give online at
OneChallenge.org/GIVE for
OC's general fund, specific
mission workers, or projects.

CONNECT

Connect us with your church or

others who may be interested in
partnering with One Challenge.

Afftrmations

“ As a result of OC’s work among us, our
local church has planted several churches in
surrounding townships. We have come to take
this as a normal way of making disciples. At a
national level, OC is a valued member of our
leadership team at the Evangelical Alliance of

South Africa. Their servant leadership, godly General
. . . q Secrelary,
passion, and global ministry experience has e oty
enriched our national network and added Alliance of
massive value to our member churches. ,’ South Africa
REVEREND MOSS NTLHA

“ I thank our God for OC workers, like Ric,
who invest their lives not only in imparting
knowledge but also in accompanying
people like me, so that knowledge will
ultimately transform lives and ministry. ,,

Regional Director,
. Sepal Catalutia
DAVID PLANAGUMA BACH
“ In my observation over 40 years on three
continents, One Challenge has been at the
forefront of training leaders, churches, and
denominations toward healthy, ecumenical,
evangelical cooperation and growth. They
exemplify working together cross-culturally  g.pior professor of
as equals building up the body of Christ. Theological Studies,

Positive in the Lord Jesus, they bring joy. 99  Dallas Theological

Seminary
J. SCOTT HORRELL
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